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A Spirit of Exploration
The present reality that we find ourselves in is not one
we’ve been able to adequately prepare for. Too much is
changing, too fast.
Social, political and even environmental upheaval is all
happening at the same time.
We look to explorers like Lewis and Clark, as told in
Canoeing the Mountains by Tod Bolsinger. We are off the
map. Many things that worked “on the map” no longer
work. Leading from here will require new skills, attitudes
and approaches.
But not everything needs to change!

Culture and Values of the EFCC
EFCC Motto:
In essentials unity, in non-essentials charity, in all things Jesus
Christ.
EFCC Purpose:
We exist to share Jesus and join Him in His work of transforming
lives.
How We Will Succeed:
By God’s grace, we will unite our EFCC family in Jesus and our
motto, build a network of Christ-like Free Church leaders, and
resource churches and individuals to serve in His redemptive
work.
EFCC Vision:
The EFCC desires to be a unified family of churches and
individuals with Christ-like servants who live the Free Church
motto as we join God’s redemptive work in every part of Canada
and the world.
In response to our Lord Jesus, we engage, encourage
and resource EFCC churches and individuals to love God
entirely, others sacrificially and all peoples redemptively.
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Life Off the Map; 3 Key Areas of Focus
Leadership:
The culture of the EFCC has often emphasized autonomy over
interdependence; we need to exercise leadership which facilitates
collaboration and accountability.
Identity:
We are Christ-centred, congregational, and we believe that truth and
grace inherently compatible. A healthy perspective on essentials vs nonessentials allows us to be in charitable fellowship with people of differing
perspectives.
Mission:
From kings to colonisation, Christianity has a long, sad and complex
history of unhealthy ties to power; we are invested in life transformation,
disciple-making, and community development which are not dependent
on political power.
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Leaders, Identity and Mission
Recruitment:
We see many aging pastors, missionaries and lay leaders. We must
make a priority of empowering new disciples to take on new roles in
God’s Kingdom.
Identity:
We must foster a shared conviction that we can do more together
than alone! Additionally, we need to enhance relational and cultural
accountability. The EFCC’s connecting desire is to make disciples in
Canada and around the world.
International:
Missions must be less colonial and more multicultural, growing in
partnership with indigenous workers and compatible movements.
We must recruit to a changing mission landscape.
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Initiatives – Leaders
Lay Leader Training:
We are helping laity embrace the EFCC ethos, understand the culture
and how to share the gospel, make a disciple and lead in a variety of
contexts.
Board Training:
Boards have a sobering amount of responsibility. Terry Kaufman
(EFCC Leadership Catalyst) consults with church boards, offers DISC
training, andis helping congregational governance to flourish for all
church sizes.
Coaching/Mentoring:
We are making progress on establishing a coaching network
throughout the EFCC, especially with pastors and missionaries.
Congregation Renewal:
We are coordinating with our District Superintendents to offer
assessment toolsto congregations we’re regularly connecting with
our pastors by email to highlight resources.
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Initiatives – Identity
Identity Proclamation:
Our motto and our culture give us a unique vantage point in the Kingdom;
we are able to be nimble to address different needs, and to make changes.
Training:
The EFCC identity is the connective tissue of our churches and
missionaries. This is why we do missionary- and pastor-orientation. and
connect around events, especially the biennial EFCC Conference, and our
Theological symposiums.
Conferences and Gatherings:
We come together annually for fellowship, inspiration and collaboration,
especially the biennial EFCC Conference. We are also increasing the
frequency of our Theological Symposiums to help address the needs of
our day together.
Kingdom Projects:
We are committed to keeping our connection to TWU and ACTS vibrant.
And weare seeking connection with movements and groups who are
compatible withour priorities and identity.
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Initiatives – Mission
Upcoming Rebranding – ServeCanada, ServeBeyond:
Service is at the centre of mission for the EFCC. Moving forward, we
will enhance collaborative partnerships with Indigenous Christians
globally.

Clarifying Focus:
Our work focuses on disciple-making, church-planting and communitydevelopment, each with the goal of local sustainability. We will direct our
churches’ generosity toward benevolence and scholarships within this
focus.
Training:
GOES and Revitalize training engages people in growing as disciples of
Jesus Christ, and how to encourage others to be part of that relationship
as well.

Kingdom Partnerships:
We have fostered relationships with several international Free Church
movements in Lebanon, Ukraine, the Philippines, for example. We are eager for
people to live into their calling and use their abilities to serve needs around the
world.

5yr Road2021-2026
Map
Conclusion
The EFCC motto – In essentials unity, in non-essentials charity,
in all things Jesus Christ – guides our whole identity. It
expresses the core of what holds us together, and shapes how
we relate to one another.
Our emphasis on the priesthood of all believers is our motivation to
equip and empower a new generation of leaders who can serves
communities and churches across Canada and around the world.
Our focus on the centrality of Jesus in all things moves us to focus
on disciple-making, church planting and community development in
a spirit of Kingdom collaboration with like-minded Christian groups.
We invite you, and encourage you to invite others, into the
continuing journey we’re on to explore the truth and grace of Jesus
Christ in an ever-deepening, ever-enriching way with the EFCC.

EFCC Contact Info
Phone: 778.600.1511 (temp)
E-mail: info@efcc.ca
Web: www.efcc.ca
Mailing Address:
EFCC
Box 850 Langley Stn LCD 1
Langley, BC V3A 8S6

